
1- What are your impressions on various 
aspects of Quality Assurance in our college?

The College of Applied Sciences, Ibri, accords 
great care and attention to all aspects of 
Quality Assurance and invests a lot of effort to 
ensure that all related functions are performed 
at the highest level of proficiency. One example 
is the review of the academic programs offered 
in the college which took place during the 
current year.  By doing this, the college has 
taken a step further in 
quality to ensure that these 
programs are aligned with 
the changes occurring in the 
job market.

Among the various aspects which receive focal 
attention in CAS, Ibri, is scientific research. We 
have some research projects under the supervi-
sion of the Research Council. In addition, our 
research papers are published in national and 
international journals and some of them are 
accepted for presentation in local and interna-
tional conferences. Regarding industrial and 
community engagement, CAS, Ibri, has strong 
ties with both aforementioned sectors by way 
of conducting professional training courses, 
workshops and open meetings.

2- How do you evaluate the college during 
the current stage, i.e, after receiving the 
Quality Audit Report? 

The Quality Assurance Department along with the chief 
committee will work on the Quality Audit report and use 
recommendations to implement plans and mechanisms. 
Continuous follow ups of the progress are made in this 
regard. In addition, all departments prepare their opera-
tional plans according to a uniform template provided by 
the QA department.

3 -What is your vision for QA at CAS, Ibri? 

We are working towards providing greater support to the 
Quality Assurance Department and 
towards incorporating quality as a 
culture in all college centres and 
departments so that it becomes an 

integral part of their daily routine.

4-How in your opinion a clear vision of the college can 
affect the quality assurance?

A clear vision is a key factor to achieve institutional goals 
and objectives as it reduces the time and effort spent by 
senior management for taking decisions. 

5- What would be your advice for the Quality Assurance 
Department? 

The Quality Assurance Department plays a major role at 
all levels in any institution of higher education. It will 
continue to play a key role in the future as well considering 
the rapid pace at which the colleges are expanding. QA 
is a must for any educational institution seeking to be a 
leader in the domain of higher education. It is only 
through the implementation of QA measures,that the 
college can hope to achieve and maintain high standards 
in the long run.

A clear vision is a key factor to achieve
 institutional goals and objectives
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Moving Towards ‘Era of Quality’

The quality of higher education has evoked consider-
able interest in most countries of the world to the 
extent that the intellectuals call this era ‘the era of 
quality’. Hence, quality is considered as one of the 
main pillars for a successful management in the 
Higher Education Institutions (HEI). Therefore, 
establishing ‘Departments of Quality Assurance’ has 
evoked tremendous interest from higher education 
providers all over the country.
At CAS, Ibri, the Quality Assurance Department, 
works actively towards establishing appropriate 
systems, mechanisms and creating quality culture 
to enhance the quality of education and services 
offered at the college. 
As the learning process is a strategic part of the 
development of any nation, it requires support from 
various departments to achieve its objectives. At 
CAS, Ibri, the means of support are represented by 
the Learning Resources Centre (LRC), Registration 
and Admission Centre, Student Services Centre, 
and the Student Career Guidance Centre. These 
centres collaborate with the academic departments 
along with the Quality Assurance Department to 
ensure an effective delivery of knowledge. 

Dr.Salim Bin Ali Al Yahyaee
Assistant Dean 
for Academic Support Affairs

Best QA Practices in CAS, Ibri

Most of the Higher Education Institutions (HIEs) 
incorporate best quality assurance practices into 
their educational systems to ensure that a good 
quality of education is offered. 
This practice is also implemented in CAS-Ibri. One 
example is the exams procedure. There is a commit-
tee formed consisting of heads of the departments 
to follow up on the different aspects of the exams’ 
delivery. Rules and regulations are set to make this 
practice as efficient as possible.

In addition, there are the new academic staff 
performance assessment procedures which are set 
to ensure that their teaching is to the highest level of 
efficiency. At CAS-Ibri, all academic staff members 
are encouraged to take part in the community 
services activities and scientific research as they 
play a key role in enhancing their academic 
performance and are considered essential in the 
overall assessment.

The college organizes various workshops, courses 
and activities to help improve and enhance the 
students’ skills and proficiency so that they are 
better prepared for their future careers. 

Dr. Jehad Mahmoud Bani Younis
Assistant Dean for Academic 
Affairs & Scientific Research 

Spreading ‘Quality Culture’ through Best Practices

The Quality Assurance (QA) Department at the College of Applied Sciences, Ibri, is pleased to 
launch its first issue of the QA-Newsletter. Our aim is to spread ‘quality culture’ through sharing 
best practices, and exchanging the ideas and contributions of academic and non-academic 
staff, as well as students.
The QA newsletter will be a communication tool through which we intend to update the college 
community with the latest news, events, and upcoming issues from the Oman Academic Accred-
itation Authority (OAAA).

I would like to express my thanks to the academics who have submitted articles for this issue as well as to the eitorial team, 
which played a key role in bringing out the main issue.

2

Thuraia Al Mammari
Head of QAD



Teacher Quality – Need of the Hour for 
Internationalization of Higher Education

Education has really seen a change over the past few years, as 
a result of the concept of globalization getting embedded in every 
vertical of the economy. Over the course of the past two decades, 
nearly all countries in the Asia to Middle East have been engaged 
in some type of educational reform movement to provide 
students with the tools necessary to be successful in the 
knowledge-based global economy making them lifelong 
learners. There are many domains to consider for reformation 
right from curriculum to Assessment, but one of the main foci of 
these reforms has been the push towards teacher quality, which 
is a dynamic construct that changes based on the contextual 
shifts in the educational environment (OECD, 2013).

Identifying the characteristics which make a quality teacher is a 
trivial task, because while teacher quality is recognized as the 
most important factor affecting student achievement, there is 
currently no single, widely accepted definition for it (Looney, 
2011). Irrespective of the fact that quality teachers have high 
levels of content knowledge and a broad repertoire of pedagogi-
cal tools including a variety of teaching methods and strategies to 
meet the needs of their students, the question arises with the 
Value Added Components(VAC) that make a quality teacher. 
These VAC’s are context based, dynamic and varies with respect 
to individual. So, it has been very difficult to agree upon some 
standard attributes making a quality teacher. So, the only way  to 
solve this issue is to think on how to create them. 

The challenge faced by every higher education institution is to 
identify model effective institutional practices to increase teacher 
effectiveness keeping the geographical region, industry and 
internationalization concepts of higher education in picture. 
Sharing the best practices, mentoring new teachers and 
collaborating with colleagues could be potential areas to look on 
so that right attributes can be defined and get implemented 
making every teacher a quality teacher which will ultimately lead 
to institutional growth and personal growth of both teachers and 

Ziaur Rahman Syed
IT Department

Stimulating Students to 
Write

There are many strategies we 
as teachers attempt in order to 
stimulate students to write. One 
strategy I am aware of is peer 
review.  In peer review a student 
uses criteria prepared by the 

teacher to review a fellow student.  I have employed peer 
review here at Ibri College of Applied Sciences with minimal 
success.  One of the problems I ran into were students who 
did not respect or even acknowledge the comments made by 
their peers in the peer review process.
In light of the success in peer review I have employed another 
technique in order to stimulate students.  After marking, for 
example, a set of narrative essays, I choose the best set.  
Usually this amounts five or six essays.  After the designation 
has been made, I read the best essays to the class.  I tell the 
students before I begin that they can remain anonymous as I 
read their essay aloud to their fellows.   The students beam 
with appreciation that they are acknowledged by me even 
though the largest percentage of them remain anonymous.  
I have found this technique improves the quality of essays.  
Students appreciate acknowledgement and rank among their 
peers with the classroom.  Furthermore, I have found it is a 
successful tool to stimulate the students to write. 

 Adam King
English Department

Important Terminology

Quality Audit:  is an independent evaluation of the effectiveness of 

the system and processes by which a Higher Education Institution 

sets, pursues and achieves its mission and vision.

Oman Academic Accreditation Authority (OAAA) 
is charged with assisting in the development of the 
Omani higher education sector through institutional and 
program accreditation processes. Also, in collaboration 
with the Ministry of Higher Education, it has responsibili-
ties for assuring academic standards, and providing 
training and networking opportunities.
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The Way Forward to 
Promote Academic 

Excellence
Academic excellence plays a 
fundamental role in any system 
of education. Education per se 
is the attainment of holistic 
wisdom derived from varied 

environments including ones own home. In our contem-
porary time, the word “education” derives its semantics 
mostly from an organized study that is deemed possible 
only in schools and colleges. Though, this view is mainly 
true but the associated environment of a learner besides 
organized systems, also play a critical role in the 
attainment of knowledge. 

All the major universities worldwide vie for top rankings 
in order to attract the best talent not only within students 
but also among the teaching fraternity. Some of these 
rankings have many critics but a few others have stood 
the test of time and are considered quite reliable. The 
moot question, that is often asked, is as to how these 
rankings are derived and what are the critical parame-
ters that put one institution ahead of another.
Normally the main issues that effect any institution can 
be categorized into three broad categories namely, 
Curriculum, Instruction and Assessment. These three 
above measures provide a peek into any institution 
ability and vision. Let us analyze the importance of each 
of them.

1. Curriculum: Curriculum or syllabus can be described 
as the bedrock for any initiation of academic rigor in an 
organization. If the curriculum does not cater to the 
market reality in terms of knowledge, skills and expertise 
it should be junked immediately and an urgent remedial 
action should be taken to overhaul it and align it to the 
present day knowledge needs. It is often seen that many 
institutions carry on with their old curriculum without 
updating it. This may result in skewed knowledge where 
a student may find it difficult to apply it in real life. Curricu-
lum update should not be confused with removing 
basics and fundamentals of any course. The basics of 

any course plays an important role in its understanding 
and subsequent mastery of the relevant skills.

2. Instruction: Instruction of a course is the benchmark of an 

institution's ability to deliver the course in an efficient and 

learner-tailored manner. Due to the dearth of qualified and 

talented faculty the instruction of a course suffers considerably. 

Even when the curriculum is rigorous, the lack of instruction rigor 

may destabilize the course and mar its accrued benefits. In this 

situation the skill set and the motivation of an instructor plays a 

paramount role. Due to the high demand in quality teachers 

worldwide, many institutions languish for want of suitable faculty 

and often find it difficult to provide competitive learning environ-

ment. This gap can be filled if more and more students are 

encouraged to opt for teaching and research as their career 

options.

3. Assessment: Assessment has been one segment that has 

been interpreted by different institutions differently. There is a lot 

to be done in assessment standardization. Till such time any 

standardization develops, students hoping to get education from 

international institutions will have to appear for tests like TOEFL, 

GMAT, GRE, GATE, etc. Another pertinent issue related to 

assessment is, as to how an assessment be used as an 

instrument to motivate, encourage and invigorate learners to 

attain sustained excellence in their respective field of study. 

Assessment results should not lead to despair and disinclination 

among learners. Thus, the method of assessment should be 

elucidated to the learners beforehand so that they are aware of 

the academic rigor expected of them. Assessment should in no 

way be used to punish or reprimand learners for their follies and 

indiscipline. There should be a separate mechanism to handle 

issues of indiscipline.

To sum up, the academic excellence and the resulting accounta-

bility are shaped more or less by the  three factors elucidated 

above. Many other factors besides the ones mentioned may also 

contribute to the academic excellence, but they somehow will fall 

in the three broad discipline of curriculum, instruction and assess-

ment. As a result, any institution that aspires for excellence should 

make concerted efforts in these areas. Excellence comes from 

hard work and dedication and we all need to practice it in our 

daily life as a habit.

Munesh Singh
IT Department
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Benchmarking

Benchmarking is a systematic 
method of improvement that 
utilizes other good practices 
to improve upon one’s own 
processes. It is a method of 
identifying what must be 
improved in an organiza-

tion/institution, finding ways of making those improvements 
and then implementing the improvements. 
Why Benchmarking?
Benchmark is a standard 
that provides a meas-
uring-stick for relative 
performance. Benchmarking 
is critical to formulating a 
knowledge-based plan of 
action to achieve objectives.

  

            Figure.1 Benchmark Process

Understand your own Processes
It is very important to understand our own 
processes before using benchmarking to 
learn from other institutions. It is important to 
document all the processes and procedures 
and also flowchart the processes. 

Flowcharting identifies each stage in a 
process, the links between each stage and the 
inputs and outputs in each stage. It is also an 
excellent way for a team to learn about a 
process and to understand its strengths and 
weaknesses.

Analyze Process of Others
After the existing process or procedures are 
studied the institution may opt to analyze the 
process of other similar institutions in the region.
Compare Performance with Others
After analyzing the process of the other institution 
try to answer the following questions:
• What is the gap between our performance and 
their performance?
• If their results are better, then how much better?
• What aspect of the process is producing these 

results?
• What aspects of the 
process can we adapt?
• How can we adopt the 
changes?
The benchmarking team 

needs to identify whether the benchmarking 
partner is in reality producing better results and if 
so how. What is important is to identify the aspects 
that enable good results and adapt them.

Implement steps to close performance gaps  
After comparing the process of the benchmarking 
partner, devise a plan to implement the learning in 
order to close the gaps identified

VM Abdul Hameed
IT Department

Quality Terminology 
- Commendation: A formal commendation 
recognizes an instance of particularly good 
practice.
- Affirmation: A formal affirmation recogniz-
es an instance in which CAS Ibri has 
accurately identified a significant opportuni-
ty for improvement and has demonstrated 
appropriate commitment to addressing the 
matter.
- Recommendation: A recommendation 
draws attention to a significant opportunity 
for improvement that CAS Ibri has either 
not yet accurately identified or to which it is 
not yet adequately attending.

Quality is to enhance performance and o�er
 a proper service for stakeholders
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Handling Plaigiarism 
Effectively

Increased pressure placed on students, and improved access to various sources of information, has 
resulted in a rise in incidents of plagiarism in tertiary education institutes. This article will address the best 
ways of handling plagiarism focusing primarily on techniques to prevent plagiarism.

There are a few things that can be done to ensure that plagiarism is prevented. Firstly, students need to be more educated about 
what plagiarism is. The college’s plagiarism policy should be clear and concise. It needs to establish how students need to 
reference material. Students need to understand what constitutes plagiarism so they can avoid plagiarising inadvertently. It is also 
important for students to understand why plagiarism is not acceptable. 
Secondly, lecturers need to focus on how they develop their assignments.  A well designed assignment with clear steps and expec-
tations can prevent plagiarism. Lecturers need to create assignments that are original, and thus challenge the students.  Lecturers 
themselves need to set a standard in which freshness and creativity are prized, and part of that is developing questions that are 
not just answered with a quick Google search. 
Thirdly, there needs to be adequate access to suitable resources, from traditional sources such as academic references to less 
conventional resources such as student groups in which ideas can be discussed. Although lecturers are busy and have many 
students, they should try to be familiar with the students so they can establish when students may be struggling, and can be 
accustomed to each student’s writing style. 
Ultimately, the best way to prevent plagiarism is to create an open relationship between students and lecturers. This can provide 
an environment in which students can be apprenticed into the academic writing world with the correct tools to become better 
writers.
  

Vicki Snyman
English Department

 

 The first meeting of the main committee for Quality Assurance, for
 the current academic year 2013/2014 was held on 3 December,
 2013. The Dean, Dr. Ahmed bin Jumma Al Riyami, chaired the
 meeting which was attended by the Assistant Dean for Academic
 Support Affairs, the Head of the Quality Assurance Department
 (QA) and representatives of the academic and administrative
departments in the committee

 The Dean appreciated the extensive efforts of the members of
 the Quality Assurance Department in communicating the
 quality assurance practices, quality assurance culture as well
 as for suggesting improvement strategies for the college. The
 Dean emphasized the importance of the cooperation
 between the different departments with the Quality
 Assurance Department and on the role of the quality
assurance representatives in the committee in communicat-
ing their ideas to the respective academic departments

The Head of the Quality Assurance Department, Mrs. 
Thuraiya Al Mamari, highlighted in a presentation the 
progress made in the recommendations of the Quality 
Audit report for CAS-Ibri, mentioning the areas that were 
already accomplished and those which were yet to be 
accomplished. She also presented the action plan for 
the sub-committees formed to address the different 
issues of the recommendations. The meeting resolved 
that the QA Department will establish sub-committees 
to work on the action plan efficiently in order to 
achieve positive results.

6

P
H

M



CAS-Ibri, Hosts Workshop on
 ‘Operational Plan’

Dr. Ahmed Al Riyami, Dean, CAS, Ibri, inaugurated a 
workshop on “Operational Plan” organised by the 
Department of Quality Assurance on the college 
premises on 9 April, 2013. The workshop was 
attended by Heads of various academic departments 
like Information Technology (IT), Design, English 
language and General Requirements.
 Dr. Ahmed Al Riyami, in his introductory remarks 
briefed the gathering on the various infrastructural 
projects that are in the offing. The Dean also empha-
sised on the importance of Quality Assurance at all 
levels. Dr. Ahmed called upon the gathering to involve 
themselves in a big way to achieve the goal of quality 
assurance in the college.
The Head of QA Department, Ms.Thuriaya Al 
Mamari, spoke on the challenges that are specific 
CAS-Ibri. She lauded the fact that CAS, Ibri, was first 
HEI to undergo external Audit, despite the non-availa-
bility of any institution that could be adopted as a ‘role 
model’. Ms. Thuriaya went on to explain how the QA 
system in CAS-Ibri, was established. Later, she 
introduced the objectives of workshop, which were 

focussed on helping the participants develop 
an operational plan based on a template provided to 
them. She also highlighted the need for an internal 
review mechanism for assessing the plans of the QA 
Department.
A ‘Question & Answer’ session was thrown open to 
the participants. Dr. Balaji, the Resource Person’, 
answered the questions posed by the participants. 
This interactive session was followed by an insightful 
presentation by Mr.  Ziaur Rehman Syed, member of 
the Quality Assurance Department. Mr. Ziaur Rehman 
Syed, briefed the audience on how to align the 
operational goals of each department to that of the 
CAS Strategic Plan. 
The last part of the workshop saw the introduction of 
the template to the audience and a co-ordinated 
group work which was very well received by the 
audience. This was followed by the presentations by 
Head of Academic Departments, and a preliminary 
feedback was collected from the audience. 
The workshop was a resounding success and the 
participants benefitted from the knowledge they 
gained on various aspects of Quality Assurance.
The Head of the QA Department of the CAS-Ibri, in 
her concluding remarks said, “we look forward to 
supporting the QA initiatives of the various depart-
ments of the CAS, with a clear vision of gaining 
stakeholder commitment through systematic training.”
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Summary of Findings in CAS-Ibri, 
Quality Audit Report 

College of Applied Sciences Ibri, received an 
Audit Report in April, 2010. The report included-
five formal commendations, eleven affirmation 
and twenty four recommendations.
The Senior Management of the College was 
commended for successfully managing the 
transition from the College of Education to the 
College of Applied Sciences
CAS-Ibri was also commended for its communi-
ty services activities, IT facilities, the range of 
publications for external communication, and 
the training given to staff. In particular, the 
report highlighted CAS-Ibri’s, efforts to provide 
its staff with English-language training that 
would enable them to perform their work more 
effectively.
The report also praised the efforts of CAS-Ibri 
in the areas of E-learning, financial manage-
ment, student departmental committees. 
Finally, CAS-Ibri was commended for creating 
departments with clearly demarcated roles that 
would not overlap.
The report recommended that CAS-Ibri 
develop sufficient autonomy on key issues that 
the ministerial policies permit. The OAAA has 
recommended that CAS-Ibri implement a 
comprehensive strategy to collaborate with 
local industries. Also, CAS-Ibri should develop 
effective ways to promote student engage-
ment, knowledge transfer, and student employ-
ability. The OAAA also discussed the need for a 
comprehensive assessment policy that is 
consistent between departments and an 
overall plagiarism policy that is monitored and 
disseminated effectively. The OAAA  report  
highlighted that CAS would need to have a 
research policy in line with the strategic plan for 
the Colleges.

 National Symposium on Institutional,
Program Standards held

A National Symposium on Institutional and Program 
Standards was organized by the Oman AcademicAccredi-
tation Authority (OAAA), on 30,31 October, 2013. The 
symposium was attended by over 250 participants, with 
reresentation from the Higher Education Sector, various 
ministries, the research council,government organizations 
and students. CAS,Ibri was represented by two members 
drawn from the Quality Assurance Department.
  
The symposium focused on the second stage of draft 
Standards for Programs and Institutional accreditations 
and the standards assessment. The symposium was very 
productive as it witnessed a fruitful exchange of ideas, 
suggestions, experience and knowledge.

Types of Accreditation
  
The Higher Education Institutions (HEIs) in Oman are 
accredited by the Oman Academic Accreditation Authority 
(OAAA). There are two types of accreditation in Oman. 
Program accreditation and institutional accreditation. The 
institutional accreditation consists of two stages, Quality 
Audit and Standards Assessment.
Most HEIs in Oman have gone through the first stage of the 
institutional accreditation, the Quality Audit, and are 
currently in the second stage, the Standards Assessment. 
The Standards Assessment involves a summative assess-
ment of the institution against national standards. The HIEs 
are judged to have either met or not met the standards as 
per the criteria mentioned above. 
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Symposium on Strategic Plan project for CAS
A symposium was held to finalize the feasibility of the Phase2- strategic plan of Oman’s College of Applied Sciences 
(CAS) with broad representation from various stakeholders starting from CAS Academicians, students, to private 
university and government representatives. The main objective of the second phase was to internationalize the College 
of Applied Sciences with a vision of making each CAS, a university in future.

The national consultation in the form of a symposium is considered essential, as the CAS span the major regions of 
the nation and constitute an important part of the Sultanate’s higher educa¬tion system. Following input and feedback 
from the symposium, the CAS Strategic Plan will be scheduled for revision and finalization. 

Phase One was the result of a concerted effort on the part of the Deans of the CAS, two internal Task Forces with 
representation across the CAS, and a core group of international experts. The Plan was further developed in light of 
the information gathered over the course of several months in 11/2010 and a second document produced. Input was 
incorporated from a broad spectrum of stakeholders and the second document is also informed by analysis of the 
empirical literature on relevant top¬ics such as learner-centered education, generic skills and applied research. 

Phase Two was led by an Expert from The Research Council who worked with the Lead Expert from the final stage of 
Phase One and embarked on a comprehensive program of consultation. The consultation program included an 
extensive questionnaire, a series of visits to the Colleges, interviews with many stakeholders, including members of the 
Board of Trustees, the CAS College Councils, CAS academic faculty, as well as CAS support and administrative staff, 
and students. 

In addition the two Experts worked closely with Ministry officials, including those in the Directorate-General of the 
Colleges of Applied Sciences. This draft document which summarizes the work to date in Phase Two was prepared as 
a point of reference for broader national consultation in a nadwa or national conference. The Phase Two document has 
been widely circulated to internal stakeholders who provided further inputs in informal workshops, the objectives of 
which included consultation, input, and development of ‘20+20’ initiatives for the Action Plan. 

As part of the conference, the first day went on by taking a  general view on CAS-SP  from a academicians, students, 
private universities and government representatives ending with an open discussion and followed by a round table 
discussion on “Academic and student visions on the challenges of academic programs and required skills” with all the 
stakeholders.

The second day was an important day as all the deans of CAS presented their assigned principal initiatives of the 
Phase Two with an action plan for each and Prof. Mahmoud Al Sheikh presented all the auxillary initiatives supporting 
the principal ones. Again a general view is taken on the presentation of initiatives from academicians, students, private 
universities and government representatives and results were summed by CAS-DG.

The Dean of CAS, Ibri, Dr Ahmed Juma Al Riyami, Head of Quality Assurance Department, MrsThuraiayaThuraiya 
Mohammed Khalifa Al- Mamari, and the quality coordinators--- Mrs Amina al Yaaqobi, Syed Ziaur Rahman,Balaji 
Swaniathan, represented CAS, Ibri, in the symposium.
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An Overview of Quality Audit at CAS-Ibri

Higher Education Institutions (HEI) in Oman are accredited by the Oman Academic Accreditation Authority 
(OAAA). There are two types of accreditation; Institutional accreditation and Program accreditation. The 
institutional accreditation consists of two stages; Quality Audit and Standards Assessment.
The College of Applied Sciences Ibri (CAS-Ibri) was the first among the six colleges of Applied Sciences 
to be audited by the OAAA. The first stage of institutional accreditation, the Quality Audit, commenced for 
CAS-Ibri, in March, 2008.

During this initial stage, CAS-Ibri, formed, as per the OAAA manual, a steering committee of QA and nine 
subsidiary committees, all of which worked to prepare the self-study portfolio. Between April 2008 and 
December 2008, four drafts were produced. In January 2009, CAS-Ibri, submitted its portfolio to the 
OAAA.

At the OAAA level, an external review was conducted by a panel of experts from around the world as well 
as representatives from the Higher Education sector in Oman. The Audit visit by OAAA took place from 3-5 
May, 2009. The Quality Audit Report was published by the OAAA in April, 2010.
 By the end of 2014, CAS-Ibri, will undergo the second stage in the process for institutional accreditation, 
which will involve a summative assessment of the institution against national standards. If the standards 
are met, then the institution will become fully accredited.

Responding to the Quality Audit Report of CAS-Ibri two-day workshop was organized by the 
artment of Quality Assurance on 19 ,18 March on the 
A two-day workshop was organized by the department of Quality Assurance on 18 ,19 March on the 
college premises. The workshop was conducted by Ms. Waheeda Saeed, Director of the Creative Skills 
Institute. The target audience included a total of 23 participants including, heads of departments, faculty, 
administrators and quality assurance staff. The workshop was intended to provide guidance to CAS-Ibri 
sub-committees on how to respond appropriately and effectively to the recommendations and affirmations 
of the CAS-Ibri Quality Audit Report.

The workshop took the form of training sessions based on group activities focusing specifically on the 
recommendations of the CAS-Ibri Audit Report. Groups of 3-4 were formed. The most significant activity 
was to unpack the recommendations which provided participants ample opportunity to understand them. 
Each group had to fill in the templates given by the trainer.  An action plan activity was given to show how 
the groups planned to implement their responses.
The participants opined that they benefitted greatly from the workshop sessions as it provided them with 
hands-on experience.
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Learning by Sharing: Challenges Post 
Institutional Quality Audits

The Oman Quality Network in Higher Education (OQNHE) 
organized a seminar titled “Learning by Sharing: Challenges Post 
Institutional Quality Audits” on 25 March, 2014, at the Oman 
Medical College, Muscat. The Quality Assurance Department's 
staff attended the seminar which aimed to provide an opportunity 
for the Higher Education Institutions (HEIs) to share their 
experience on the development of an approach to addressing 
recommendations and affirmations in the Quality Audit Reports 
and to discuss the challenges that HEIs faced in this regard. In 
addition, the seminar aimed at discussing major issues that have 
arisen from addressing/dealing with recommendations and 
affirmations in the Quality Audit Reports.
 
The themes of the presentations were:
1- The development of an approach to addressing recommenda-
tions and affirmations in the Quality Audit Reports.
2- The challenges that HEIs faced in addressing recommenda-
tions and affirmations in the Quality Audit Reports.
3- Main issues that have arisen from addressing/ dealing with 
recommendations and affirmations in the Quality Audit Reports.
Five presentations took place at the seminar
1- SQU’s Approach to Addressing Affirmations and Recommen-
dations, by Dr. Rima Al-Zadjali, Sultan Qaboos University.
2- The Big Picture Approach, by Ms. Laura Ebel, Oman Medical 
College.
3- OCMT’s Quality Audit Report Challenges, by Mr. Qasim 
Al-Ajmi, Oman College of Management and Technology.
4- Commitment-Making Improvements Happen, by Ms. Amal Al 
Amri, Middle East College.
5- Development of a Technological Solution to Support Strategic 
Plan Management and a Process of Continuous Improvement, 
Prof. Joseph Mani, Modern College of Business and Science

The seminar was attended by representatives of HEIs from 
all over the country. It provided a good opportunity for 
discussion and ended up in exchanging ideas, and mutual 
interests

OQNHE is an independent, not- for profit network of Omani 
Higher Education Institutions (HEIs) focused on quality 
enhancement in higher education.

It was officially launched under the patronage of Her 
Excellency the Minister for Higher Education on 20th 
September 2006. 

It was established with representatives being nominated 
from most Higher Education Institutions (HEIs) in the 
Sultanate of Oman and an executive committee was 
established.

It’s official website is : http://www.oqnhe.om/

CAS Quality Team Visits MCBS

A delegation from CAS, Ibri, visited the Modern College of 
Business and Sciences (MCBS) on 8 January, 2014. The team 
headed by Ms. Thuraiya Al Mammari, comprised of Ms. Amina Al 
Yaqoobi, Dr. Balaji Swaminathan, Mr. Ziaur Rahman Syed, and 
Mr. Naveen Kumar.

The team was welcomed by the Dean of MCBS, Prof. Ahmed Al 
Naamani, the Assistant Dean for Academic Affairs, Prof. Joseph 
Mani, and the Assistant Dean for Academic Developments, 
Dr.Khalfan Al Qasmi.  

Prof. Joseph Mani gave a presentation on the MCBS action plan 
for implementing the recommendations of the Quality Audit 
Report issued by the OAAA. During the meeting, several topics 
were discussed including MCBS provisional accreditation, quality 
management systems, academic program review mechanisms, 
and the relationship with the industrial sector. 
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Newsletter Submissions
Have you attended an interesting 
training/ workshop lately? Or read 
an interesting book? Have you used a 
new tool you picked up and want to 
let everyone know about? Here is 
your chance – submit an article to 
the Quality Assurance Department 
for the coming issue of the QA 
Newsletter! 
Please send your submissions to the 
following email:
quality-assurance.ibr@cas.edu.om
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